
About The Strategic Partner

• TSP is a knowledge hub and risk management tool for law firms 
to improvestructure, risk and profitability.

• TSP has experience of working with a range of law firms from large 
corporate structures to smaller SME firms.

• TSP provides services through our own products, consultancy and
partner businesses who have been carefully chosen for their 
expertise in the legal sector.

• We work with our clients on a continual basis, so we truly understand 
their business.

• Our goal is to become a valued partner to our member 
firms, helping themincrease productivity and profitability 
without compromising on their service levels.

• We work with Brokers and Insurers providing three services:

o Ongoing and complex risk reviews andmanagement.

o Provision of membership to Insured’s where we interact on an 

ongoing basis.

o Training and market knowledge to underwriters and claims staff.

• The focus for TSP will be to bring an independent and a value-added 
proposition to attract new business and a stronger portfolio through:

o Providing intelligent services and consultancy into a law firm.

o Demonstrating to insurers that the book of business is managed 

and controlled thereby reducing risk.

An Overview of Insurer 

Relationships
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Our Experience & Consultancy

We have overall experience in law firm management focussed on 

the following areas: -

• Risk, compliance, and audit 

• Regulatory Guidance and Defence 

• Strategy and planning inc. restructuring 

• Performance and Profitability 

• Management and finance 

• Business Development 

• Case Management 

• Service Delivery 

• Solicitor and partner training and Mentoring 

• Marketing & Business Development 

• M&A 

• Partnership disputes 3 

• HR

Our Products

Our own products include:

• Detailed Firm Strategic Review (productivity and profitability) 

• Detail Risk and Compliance Review 

• General Compliance and Regulation Management 

• Office Manuals and Document Drafting 

• Practice Management 

• Succession and Exit Planning 

• Mergers and Acquisition 

• Partnership training and mentoring 

• Consultancy 

• Auditing
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Our Partner Services 

Our partner services include: -

• IT & Case Management 

• Cyber Security 

• Funding 

• ATE Insurance 

• Cost drafting 

• New Business

• IT and Comms 

• Technology 

Each of our partners works with law firms and have been chosen due to their 

knowledge of the sector. 

The Membership

Our standard membership includes:-

• Members Helpline – a dedicated helpline for the use of our members to gain 

direct support and advice regardless of the issue or topic. 

• SRA Emergency Response Line – each member gets access to an SRA response 

line in the event of an issue with the SRA to gain guidance and support. 

• Products – discounts on our products and consultancy.

• Partners – access to our partners who provide discounts on standard pricing.

• Online Digital Health check - an annual review which includes: 

• Competitor analysis 

• Search Engine Ranking analysis 

• Technical website overview

• Document Library - access to a comprehensive and downloadable document 

library which includes a range of documents for law firm management.

• News – informative news, white papers and blogs all written for or by 

The Strategic Partner for our members. 

• Regulatory Updates – regulatory information about the legal market and 

knowledge sharing.

• Work Exchange – a work exchange facility enabling you to gain support from 

other members to provide, under a set of rules, legal services to your clients that 

you are unable to handle. 

• Training – access to a range of webinars all written specifically for law firms. 
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• Mergers and Acquisitions – a discrete service that enables our member firms to 

advertise themselves for sale or merger or to notify other that they are looking to 

acquire another firm.

• Recruitment – a vacancy section where you can post your vacancies and we 

will advertise these for our members across our social media network. 

• Networking and Education – annual events to provide valuable knowledge to 

grow your business alongside collaboration opportunities.

Extended Membership

Our extended membership includes:-

• In addition to the standard member benefits, firms who benefit from the 

‘extended membership’ (refer to slides 6) will also receive:

• A funded Consultancy Day 

• A Digital Marketing Review 

Benefits of TSP to Insurers and Brokers

• Insured and Member Firms have direct access into experts to assist them with 

developing their firm and controlling risk and compliance. 

• The firms receive regular information about their sector and beyond to educate 

the staff. 

• We work closely with firms to provide external guidance and support as they 

need it. 

• We provide information and intelligence into the Brokers and Insurers about 

• The market 

• The regulator 

• General trends 

• We are connected in the Law Society and SRA so have up to date and relevant 

knowledge.
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The Insurer/Broker Proposition 

• To provide membership to your insureds.

• A helpline and management line for all insureds.

• Discounts for ongoing support and services.

• Training for the Broker/Insurer and their staff as part of the relationship.

• Working with and in conjunction with the Broker/insurer to develop and assist 

new business conversions. 

• Assistance with the prevention of the loss of clients and helping to manage 

retention 

• Deliver a consultancy day for certain risks (see below).

Our Proposal

• TSP are confident in our ability to improve the working practices of your portfolio 

and risk. 

• TSP will allow you to get to know your clients better than any proposal form. 

• TSP is an interactive service that is dedicated to improving law firms, their risk 

profile ,and their profitability. 

• Introducing TSP to an Insurer’s book of business will help enhance the 

Broker/Insurers brand and reputation with clients, Insurer’s and the general wider 

market.
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Funding

• TSP has a flexible approach to pricing which recognises that each insured has a 

different premium and commission. The proposition takes this into account and 

ensures the benefit is cost effective. 

• The final price agreed will be dictated by the volume of risks provided with 

membership. 

• Pricing will be discussed but will include:-

• Scheme set up 

• Annual membership for insured firms 

• Tiers for firms which dictates entitlement to: 

• Annual Consultancy Day (where applicable) 

• Annual Digital Marketing Review (where applicable) 

• Tier 1 - firms will not be entitled to the extended membership – their interaction 

will be restricted to the membership only and they can make use of the members 

helpline. 

• Tier 2 - firms will only be entitled to extended membership with the express 

permission of the Insurer. 

• Tier 3 - firms will be entitled to the extended membership and TSP will actively 

engagement firms to use the benefit provided. 

• The TSP system can identify which category a firm falls into and the membership 

brochure and benefits will be adjusted to suit the appropriate tier. Our CMS will 

control this automatically. 

• Only Tier 3 - firms will be pro-actively managed to make use of the Consultancy 

and DMR. 

• An Insurer can set a budget for Consultancy Days and DMR’s which TSP will not 

exceed without approval in any given period. 
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The Consultation (1st)

• The first visit to a firm enables TSP to understand the firm in detail and we will 

review:

• Compliance & risk management 

• Strategy, Direction and Development 

• Marketing and business development inc. competitor analysis (The Digital 

Marketing Review) 

• Systems and Case management 

• Staff and Performance management 

• Management Information and data 

• Finance 

• This enables us to provide guidance, direction, advice and enhance the overall 

relationship.

The Consultation (2nd)

• The year 2 consultancy is more bespoke. As we have an understanding of the 

firm we are able to tailor the consultancy to suit the more immediate needs of the 

firm. These tend to focus on: -

• Risk and Compliance 

• Auditing 

• Business Development and Marketing 

• Business Strategy 

• In short, there is a flexible approach available to all parties in year 2.



Essential services to empower law firms 
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The Future

• Our goal is to work with you to: -

• Be part of your risk management tools and add resource to your internal 

department. 

• Deliver Membership to your insureds. 

• Provide ongoing consultancy and services. 

• Knowledge share. 

• Assist with general risk improvement. 

• Provide training to your staff as required. 

Call us on 0203 911 9710 

Email us at info@thestrategicpartner.co.uk

mailto:info@thestrategicpartner.co.uk

