
Risk Assessment Service and 
Independent AML Audit

1. Introduction

At The Strategic Partner, we work with both Law firms and insurers 
assisting with the management and control of risk and have designed a 
service that specifically focuses on a firm’s overall management of risk, 
compliance and regulations and also meets the requirement of the Anti 
Money Laundering Regulations (AML) to undertake an independent 
audit. 

An Independent audit for the purposes of complying with Regulation 21 
of the Anti Money Laundering Regulations is essential and failure to 
undertake this results in the firm NOT complying with the requirements 
of the regulations. Our service provides firms with a truly independent 
audit and report that meets the requirements of the regulations.

With Professional Indemnity Insurance premiums being one of the main 
expenses incurred by a law firm providing a robust risk management 
solution that a firm can evidence should also be considered essential. 
Having this independently assessed by a trusted and respected brand in 
the market will provide credibility.

Our Risk Assessment Service and Independent AML Audit has been 
specifically designed for the purpose of reviewing and updating a firm’s 
approach to risk management and AML compliance.

• For Law Firms, we work with you to understand the firm's 

approach to risk, supervision and controls and assist with the 

implementation of proportionate but robust solutions. 

• For Insurers, we are engaged by them to work with Firms to 

either assess their approach to risk management or undertake 

risk assessments and audits. 

As we work for all  stakeholders in the risk process we have a unique 

insight into the needs of both and will provide solutions that meet the 

expectations of Law Firms and their Insurers.
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The Strategic Partner works with firms of all sizes from the smaller 

high street or niche firms through to the large multi-office and 

multinational firms. 

2.   Our Service – An Overview 

To ensure a firm is operating in a way that demonstrates a sensible 

and proportionate approach to Anti Money Laundering and Risk 

Management it is necessary to review the firm’s Policies Controls and 

Procedures (PCP’s) and spend time with a firm and their staff to 

understand the current approach to AML, risk management and 

supervision to identify potential weaknesses and provide solutions to 

remove or minimise these.

There are 4 fundamental stages to our Service: -

• Document Review –This will involve a review of any 

documentation a firm possesses that sets out the approach to 

AML, risk management and supervision. This will involve a full 

review of all of the firm’s PCP’s.

• Onsite Audit – Engagement with the staff to review and 

discuss departmental and individual approach to risk 

assessment.

• Reporting – A report to the Partners and Compliance Officers 

highlighting issues and providing recommendations. 

• File Auditing – File review to establish the application of 

policies at case level (additional cost)

The conclusion of the service is to ensure that a firm understands its 

approach to risk and supervision and where improvements can be 

made with clear guidance on actions to be taken to implement the 

recommendations. 

By combining the requirement of Regulation 21 of the AML regulations 

and a risk assessment that will meet the expectation of Insures, TSP 

will provide the firm with a powerful report that does more than meet 

the requirements of the regulation but can positively influence the 

firm. 
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3. Our Service – The Detail 

To deliver an effective solution for firms there are several steps to the 

service which are essential to ensure we understand each of the core 

areas of risk management and supervision and the firm receives a 

report that provides the necessary detail to understand any 

requirements for change. 

The Steps from commencement to the conclusion are: -

• Scope and Brief – The first step is to engage with the 

Partners/Directors of the firm to discuss the review and ensure 

there is a full understanding of the service we provide and the 

requirement of the firm. TSP must understand all of the firm’s 

requirements to ensure that the final report meets expectation 

and addresses all potential issues. 

• Document Review - We will review all documents that are 

focussed on risk and supervision to ensure they are reflective of 

how the firm operates and up to date with the latest best practice 

and regulations. The documents we will typically review are: -

o Risk and Compliance Plan 

o Supervision Policy 

o Training Policy 

o Audit output reports (both external and internal)

o Firm Wide Risk Assessment for AML purposes

o Any other documents the firm has generated relating to risk 

and supervision

o A review of the firm's risk registers

o AML Policy

o Risk Assessment Forms 

o Risk Guidance and Enhanced Due Diligence Policies

Interviews with Partners, Supervisors and Staff - the review will 
require a discussion with a good representation of people across a 
firm or from each department. From junior through to senior staff the 
interviews will focus on how the individual, department and firm 
manage and control risk and supervision. 

We will identify where there are differences in approach across people 
or department and seek to bring best practice and uniformity where 
possible but respecting that different areas of law require a different 
approach.
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This part of the process will also ensure there is a general 
understanding and adherence to a firm’s policies. 

• Audit of Files – the review of files will confirm that the information 

collated in the interviews is being implemented in practice and 

evidenced at case level. The file review is highly recommended as 

evidencing of information being provided by individuals in a firm 

forms part of understanding and demonstration of the adherence 

to the firm’s requirements. 

• Reporting – TSP will provide a full and detailed report with an 

overview of the information obtained from the document review, 

interviews and file reviews. We will highlight any areas of concerns 

and then provide very clear recommendations and solutions. This 

report will meet the requirements of Regulation 21 of the AML 

Regulations. 

• Feedback and Discussions – To ensure there is a fil; understand 

of the report provided and provide the ability to ask questions TSP 

will chair a feedback session with relevant people from the firm.

• Brokers/Insurer Meetings – As TSP will have gained a detailed 

insight into the firm, which is independent if a firm requires TSP to 

be present and represent them at a meeting with their 

insurers/Broker, we are happy to attend to provide our overview of 

the firm and its approach to risk management and supervision. 

We will discuss and update the Insurers on the outcome of the 

review and the actions being taken (or taken) to improve risk. Such 

input can be invaluable in securing improved premiums.

The last two elements are optional and additional and will be agreed 

with the firm before being undertaken. 

4. Additional Service 

Regulation 18 Risk Assessment - As we will have collected a significant 

amount of information about the firm and the risk assessment, TSP 

will also be able to prepare the firm’s Annual AML Risk Assessment 

which is a formal review and document that must be produced as 

requirement of Regulation 18 of the AML regulations. 

We will use our experience to ensure the risk assessment not only 

covers the key areas required by the SRA and the Regulations but also 

general wider risks.
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The focus of this additional service is to ensure the firm understands 

and acknowledges all areas of risk and provides solutions to minimise 

or reduce these. Through engaging with TSP, the firm will gain the 

benefit of our knowledge and best practice guidance. 

5. The Cost 

The final cost will be dictated by the size of the firm and the overall 

brief provided. 

• SME law firms – form most, the review can be completed within 

the fixed price set below. 

• Larger Firms - We will discuss the requirements of the audit with 

you and provide a proposal for your agreement. 

Service Members Non Members

Risk and Controls Assessment 

and Report 
(The main Service)

£3000 £3500

Additional Review Full Days
(dependant on seniority of auditor)

£1200 - £1500 £1500 - £2000

Additional Review - Half Days
(dependant on seniority of auditor)

£600 - £750 £750 - £1000

File Auditing – Full Days £1200 £1250

Regulation 18

Risk Assessment
£750 £1000

Insurer/Broker Meeting 

Attendance inc preparation
£650 £800

TSP Membership N/A £495
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Effective Regulation and 
Compliance management for 

law firms

6. About TSP 

The Strategic Partner is a knowledge hub, consultancy, and service 
provider for law firms, Professional Indemnity Insurers and those who 
interact with the Legal industry. Our focus is to provide quality services 
to all clients, enriching their businesses with our knowledge and 
expertise and becoming an integrated and valuable asset.

We have developed a range of packaged and bespoke services and 
solutions for both the Legal and Insurance Sectors which are all aimed 
at bringing intelligence, efficiency and where appropriate, enhanced 
profitability.

Our goal is to become a truly valued partner to all businesses we work 
with and to assist them with any challenges they face to overcome 
them and strengthen their business. We pride ourselves on the depth 
and breadth of our knowledge and experience alongside, that of our 
Partners and will work with both law firms and insurers of all sizes to 
achieve their goals wherever possible.

7. Enquiries 

For more information about our Risk and Supervision Assessment 
Service call us on 0203 911 9710 or email us at 
info@thestrategicpartner.co.uk
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